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Enterprise merger is the main trend of the world economic development, and 
the strategic choice for an enterprise to become bigger and stronger and to enhance 
its own competitiveness. But the real situation is the successful cases are not many, 
though at the moment the enthusiasm and news of enterprise merger and 
reorganization can be seen everywhere. Many foreign merger cases show that it 
might cause staff wastage, low efficiency or even enterprise failure after the merger 
due to cultural conflict and mutual repulsion of values. As such it herewith 
represents the necessity to introduce the theory and measures of enterprise 
management by project directly into the enterprise cultural integration, and to 
operate the enterprise cultural integration as a project. 
As a specific management measure, the enterprise management by project was 
well used in foreign traditional big engineering project management in 1960s and 
gradually penetrated into other fields, and it was praised highly by all social fields. 
In 1980s, project management was well known as a vital and good way to achieve 
complicated enterprise goal. It is not only used in the traditional enterprise projects 
and also penetrated into the common functional work. But as a rising management 
trend, the study of the enterprise management by project in the field of enterprise 
cultural integration is still not many. This thesis herewith states the introduction of 
the project management into the enterprise cultural integration and operating the 
cultural integration as an project is a good way to ensure the high efficiency of 
cultural integration and to enhance the success rate of enterprise merger. 
This thesis makes the necessity and feasibility analysis of the enterprise 
management by project in the operation of enterprise cultural integration, and by 
combining the characters of the enterprise culture, represents the cultural integration 
is one of the key factors of the success of enterprise merger. The failure of merger is 
mainly because of the failure of cultural integration. Making the enterprise cultural 
integration as a management project is the way to prevent the cultural integration 
failure. This thesis represents the strategy and steps in details and takes two specific 
cases for further demonstration. 














management project, it shall enhance the success rate of the enterprise merger and 
achieve the initial idea of 1+1>2 at the beginning of the merger. The cultural 
integration shall be melted into the structure of the enterprise developing strategy, 
assets optimization, business adjustment and project management, and then lead the 
enterprise merger into a big success. 
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  （2）方案设计阶段  
  方案设计阶段就是根据评价结果、限定条件（ 高支付成本、支付方式等）
及目标企业意图，对各种资料进行深入分析，统筹考虑，设计出数种并购方案。  
  （3）谈判签约阶段  
















































































































  ○2 企业价值观：指导企业有意识、有目的的选择某种行为方式去实现物质
产品和精神产品的思想体系，构成了企业的价值观。 
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